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EXECUTIVE SUMMARY  
The Marine Organization is a nonprofit organization 

founded in 1963 and incorporated in 1980 to support 

marine research and education, both on site and at 

universities throughout the U.S. and Canada. Due to 

increased public interest, the aquarium was opened to the 

public and to school tours in 1990. AAAA’s mission is 

to further through study, research, publication, teaching 

and public display the knowledge of marine biology; to 

promote protection of marine life and the marine 

environment; to collect, classify and disseminate 

marine biological specimens. We are members of the Southeastern Regional Museums 

Conferences. Our facilities are utilized by researchers, and students at universities around the nation 

and the world, and by teachers and students in public schools. Approximately 22,000 people visit 

the AAAA facility each year, and through its Sea Mobile Traveling Marine Education Program, 

events, publications, and web resources, over 250,000 people are reached annually. 

 

The Problem Addressed  

Marine ecosystems are under great stress from human activity. Biodiversity in the Gulf of 

Mexico is declining through pollution from land development and environmental pollutants such 

as the recent Deep Water Horizon oil spill. An even greater threat from warming and 

acidification of oceans may be the greatest threat yet to marine life. At the same time medical 

researchers have need of invertebrates for research on human diseases such as cancer and 

Alzheimer’s' Disease. AAAA provides hundreds of labs with very specific specimens making it 

possible for them to advance science and develop therapies or cures. Severe economic impacts 

result from coastal flooding and decline of fisheries such as the Apalachicola oyster industry that 

collapsed after centuries of sustained productivity. The regular collection activities of AAAA, 

and collaboration with fishermen, provide AAAA staff and scientists with daily monitoring of 

species and habitat conditions which are important indicators for scientists and policy makers. 

Recent changes in sea turtle vitality may be an early sign of a shift in ecosystem dynamics. In 

September, 2014 a National Geographic photographer (Joel Sartore) photographed 51 threatened 

marine species at AAAA as part of an international project to document biodiversity (PhotoArk).  

 

The Solution  
The AAAA addresses these problems through three programs: 1) Collection and sales of Gulf 

specimens to research and university centers; 2) Education including school tours on site and 

through the Sea Mobile Traveling Education program; 3) Sale of books, art, and educational 

materials at the onsite and online Gift Store. Through five decades of marine life protection 

efforts in North Florida, Gulf Specimen Marine Laboratory (AAAA) has established an 

important educational program supporting conservation of Florida’s marine resources and 

endangered species. AAAA staff work tirelessly to promote coastal conservation and awareness 

of human impact on fragile ecosystems, building relationships with school administrations, 

festival promoters and media outlets. The lab holds a certificate for sea turtle rehabilitation, and 

serves as one of the country’s leaders in Kemps Ridley sea turtle research. In 2015 AAAA and 

the Loggerhead Marinelife Center in Juno, Florida are implementing a four-county education and 
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conservation program that enables the public to respond to injured sea turtles and refer them to 

AAAA for rescue and rehabilitation. 

 

Implementation. The Sea Mobile Program is interactve—a unique “hands-on” experience 

enabling students to touch, smell, hear and even taste the odd and interesting creatures of the 

Gulf of Mexico, and develop an awareness and desire to protect the fragile life in the sea. 

Through research collaborations and provision of marine species for researchers we further 

scientific understanding of marine life and marine communities. The Gulf Specimen Marine Lab 

participates directly in conservation and rehabilitation efforts for marine sea turtles along the 

Gulf of Mexico through one of the longest standing sea turtle rehabilitation licenses in Florida. 

 

Success Measures: AAAA Board Members and Executive Team evaluate the success of the 

educational, research support and general visitation programs by the use of visitor satisfaction 

surveys, by comparison of attendance from year to year, by requesting written and online 

evaluations and comments from teachers and university researchers,  and by the success rate of 

applications for awards for program excellence. In 2014, Anne and Jack Last Name were awarded a 

National Wetlands Award by the Environmental Law Institute in Washington, D.C. for their 

achievements in Education and Outreach for wetlands conservation. 

 

Funding Requirements:  The Marine Organization requests $35,000 to replace an ozone 

generator to maintain oxygen levels in all the aquaria and water systems at its main facility in 

Town, Florida. Please see the enclosed estimates for purchase and installation of the equipment. 

 

Total Annual Budget:  $XXX,XXX.XX 

 

Organization Description: Marine Organization was founded in 1963 to support marine 

research and education at universities by supplying live marine animals to academic scientists. 

Founder Full Name worked on shrimp boats, lending a hand in return for keeping species that 

were of no value to the fishermen. Commercial fishermen have remained important collaborators 

for many years. Last Name started AAAA working from the back of his rusted out 1957 

Plymouth station wagon. Equipped only with a plastic bucket and a dip net, and accompanied by 

his Airedale Linda, he combed the beaches and explored the waters of the Florida panhandle in 

search of specimens. Last Name received encouragement and support for his efforts from 

taxonomists at Harvard’s Museum of Comparative Zoology, the American Museum of Natural 

History, the Peabody Museum at Yale and the Smithsonian Institution who felt that the poorly 

known fauna of the region should be made available to the scientific community 

 

The organization currently employs 4 full time staff members and supports 5-10 university 

interns at any given time. One hundred community volunteers lead public tours, work in 

administrative roles, or help with annual fundraising events each year.” Sharks and Chablis,”   

AAAA’s major annual fundraiser which brought 300 donors to the 2014 event. The AAAA 

Board of Directors is comprised of community leaders and educators. One-hundred percent of 

Board Members donate annually to the organization. In addition to Board Members, AAAA is 

guided by a diverse group of scientists, agency personnel, educators, business leaders, and 

nonprofit partners who serve as advisors.  


